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WASHINGTON HISTORIC PRESERVATION COMMISSION 
Regular Scheduled Meeting – Minutes 
Tuesday, September 3, 2019 7:00 pm 

 
Members Present 

Karen Mann – Vice-Chairman 
Rebecca Clark  Kathleen Couch 

Scarlett Boutchyard  Colleen Knight 
 

Members Not Present 
Cheri Vaughn – Chairman Scot Craigie 

 
Others Present 

Emily Rebert, Historic Planner 
Dawn Maye, Administrative Support 

 
 
 

I. Opening of the meeting 
 
II. Invocation 

1. A moment of silence was taken. 
 
III. Roll Call 

1. A silent roll call was taken by staff.  Cheri Vaughn and Scot Craigie not present. 
 
IV. Old Business 

 
V. Certificate of Appropriateness 

A. Major Works 
 

1. A request has been made by Ms. Emily Mayne for a Certificate of Appropriateness to make 
the following alterations in the back yard of the property located at 735 West Main Street: 
a. Demolish the garage in in the south west corner of the back yard 
b. Construct a garden shed in the south east corner of the back yard 
 
Mr. Winfield Mayne came forward and was sworn in.  Mr. Mayne requesting the 
demolition of the existing garage. 
 
Vice Chairman asked if the board had any questions. 
 
Collen Knight, is the garage damaged beyond repair?  Mr. Mayne, yes.  Kathleen Couch 
asked, how long had the Mayne’s owned the property?  Mr. Mayne, they have owned 
the property since 2005.  Rebecca Clark, when was the garage built?  Mr. Mayne, not 
sure when the home was built.  Kathleen Couch, asked staff if they knew when the 
garage was built.  Staff responded, between 1920’s to 1930’s.  Rebecca Clark, asked if 
the garage was original to the house?   Staff responded, not sure when the garage was 
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built as an addition to the existing home.  Kathleen Couch, when was the house built?  
Mr. Mayne, 1910.  Rebecca Clark, will the garage be replaced or will it be a complete 
tear down?  Mr. Mayne, will tear down for now and see how the space will be 
incorporated with the rest of the back yard.  Scarlett Boutchyard, do you have any 
landscaping plans or a proposal showing what will replace the garage?  Mr. Mayne, not 
at this time.  Kathleen Couch, have you investigated rehabilitating the building?  Mr. 
Mayne, Planket Hamilton has assessed the garage and his assessment was that the 
building has foundation damage and the building is not salvageable.  Rebecca Clark, is 
there any materials that could be salvaged, for example any shiplap or any wood that 
could be repurposed?  Mr. Mayne, the wood has termite damage and is too far gone to 
be salvaged.  Ms. Couch has one concern with the request, only one contract has 
assessed the garage. 
 
Vice Chairman opened the floor for questions.  No one came forward. 
 
Vice Chairman asked the board for any discussion. 
 
Kathleen Couch, from personal experience, when she started investigating her carriage 
house she had three contractors to come and assess the house.  Some did say that it 
needed to be demolished.  To rehab a structure takes a lot of time and is very 
expensive, even with tax credits.  She understands why Mr. Mayne is requesting the 
building to be demolished.  The only problem that Ms. Couch has concerning the 
request, only one contract has assessed the garage. 
 
Rebecca Clark, since the garage is not original to the house she would agree to the 
request. 
 
Kathleen Couch, asked staff, if the board was to vote for the demolition, how would the 
board need to proceed.  Staff responded, in the state of North Carolina you cannot deny 
demolition unless the building is statewide significance historical and has a restrictive 
covenants from Preservation of North Carolina.  The most the board can do is delay 
demolition for 365 days.  During this time, it will give the home owner and commission 
time investigate on what to do with the building.  Ms. Couch, if we vote to allow the 
demolition, the demolition can proceed immediately.   Staff, yes. 
 
Rebecca Clark made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Ms. Emily Mayne to all for 
demolition of the carport located in the back yard of the property located at 735 West 
Main Street.   This motion is based on the following findings and fact:  the application is 
congruous with the Historic Preservation Commission Design Guidelines, specifically 
Chapter 6.0 – Demolition and Relocation.  Colleen Knight seconded the motion and all 
voted 4 in favor and 1 (Scarlett Boutchyard) opposed. 
 
Vice Chairman asked discussion on item B - Construct a garden shed in the south east 
corner of the back yard.  There was no discussion and Ms. Mann asked for a motion. 
 
Kathleen Couch made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Ms. Emily Mayne to all for 
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construct a garden shed in the south east corner of the back yard of the property 
located at 735 West Main Street.   This motion is based on the following findings and 
fact:  the application is congruous with the Historic Preservation Commission Design 
Guidelines, specifically Chapter 3.12 – Outbuildings and Accessory Structures.  Rebecca 
Clark seconded the motion and all voted 5 in favor and 0 opposed. 
 

2. A request has been made by Ms. Terri Knight for a Certificate of Appropriateness to 
construct a deck in the back yard of the property located at 117 Charlotte Street 
 
Mr. John Stallings, representing Ms. Terri Knight, came forward and was sworn in.  Mr. 
Stallings lives across the street from the Knight’s.  Mr. Stallings came to answer any 
questions from the board. 
 
The Vice-Chairman opened the floor for questions.  No one came forward 
 
Kathleen Couch made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Ms. Terri Knight for a Certificate of 
Appropriateness to construct a deck in the back yard of the property located at 117 
Charlotte Street.  This motion is based on the following findings and fact:  the application 
is congruous with the Historic Preservation Commission Design Guidelines, specifically 
Chapter 5.4 – Decks.  Rebecca Clark seconded the motion and all voted 5 in favor and 0 
opposed. 
 

3. A request has been made by New Vision Partners for a Certificate of Appropriateness to 
make the following alterations on the property located at 189 West Main Street: 
a. Alter storefront entryways on the north side. 
b. Change window configurations. 
c. Construct a covered deck on the south side. 
d. Create a rooftop lounge/deck. 
e. Construct two balconies on the second floor of the south side. 
 
Mr. Trent Tetterton, representing New Vision Partners, came forward and was sworn in.  
189 W Main Street commonly known as the Fowle Building has become known as the 
Castle Brewery.  The intention of the New Vision Partners is to open a micro-Brewery.  
The micro-brewery has been under a “Stop Work Order” from the Department of 
Commerce.  During this period of time New Vision Partners has been pursuing a 
$500,000 grant and was awarded the grant and working to have the funds released. 
 
Vice-Chairman commended Mr. Tetterton on their complete package.   
 
The Vice Chairman opened the floor for questions. 
 
Kathleen Couch, concerning the mural on the right side of the building, will the owners 
going to try to keep the mural?  Staff, the brick will be repointed and will not be painting 
the building as per the National Park Services.  The National Park Services has not said 
anything about restoring the mural.  Ms. Couch, requested if this was something that 
could be asked to have restored or preserved?  Staff made note.  Rebecca Clark, this was 
originally painted by Whiteing Toler.  About 5 to 6 years ago Ms. Clark had asked Mr. 
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Toler about restoring the mural.  Mr. Toler said that he was not interested in restoring 
the mural but that he would paint over the mural.  Due to his reaction the restoration 
was not pursued.  Ms. Clark asked if a request could be made to have something to 
preserve the mural. 
 
Karen Mann, confirmed that there would be a roof top bar.  Mr. Tetterton replied that 
the roof top bar could hold up to 250 people.  Rebecca Clark asked about the time line.  
Mr. Tetterton, once work begins the project should be completed in one year.  But, due 
to the demand on equipment for micro-brewers there will be a delay. 
 
Vice-Chairman asked if there were any questions from the public. 
 
Mr. Jeff Furst, came forward to speak for the construction and opening of the micro-
brewery at 189 West Main Street.  He believes the opening will be a great for the 
Downtown. 
 
Scarlett Boutchyard, the State Preservation has already approved the design plan, there 
really is not much that the board can say.  Colleen Kinight and Kathleen Couch both 
agreed that the plans look great.  Vice-Chairman asked for a motion. 
 
Rebecca Clark made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to New Vision Partners for a Certificate 
of Appropriateness to make the following alterations on the property located at 189 West 
Main Street: 
a. Alter storefront entryways on the north side. 
b. Change window configurations. 
c. Construct a covered deck on the south side. 
d. Create a rooftop lounge/deck. 
e. Construct two balconies on the second floor of the south side. 
This motion is based on the following findings and fact:  the application is congruous 
with the Historic Preservation Commission Design Guidelines, specifically Chapter 3.4 – 
Windows and Doors, 3.5 – Roofs, 3.7 – Storefronts, 3.8 – Upper Facades, 3.9 – Rear 
Elevations, and 5.4 - Decks.  Colleen Knight seconded the motion and all voted 5 in favor 
and 0 opposed. 
 

B. Minor Works 
 

1. Rebecca Clark made a motion to approve all minor works.  Scarlett Boutchyard 
seconded the motion and all voted 5 in favor and 0 opposed. 

 
VI. Other Business  

1. Summary from Public Forum 
a. Rebecca Clark, what will be doing with the information that was obtained from the 

meeting?  Staff, some of the goals that the City Council came up with was to revise 
the Design Guidelines.  The state statue states that the Historic Commission should 
set goals and how to achieve those goals.  Staff stated that Johnathon Russell, City 
Manager, commented that there will probably be another meeting.  There will be a 
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future meeting with Staff and the Historic Commission. (date and time has not been 
set). 

 
Rebecca Clark was encouraged by the number of people that attended and 
continued interest in the Historic District.   
 
Scarlett Boutchyard, there was a reoccurring theme among the home owners, 
consistency or inconsistency is the perception of the Historic Preservation 
Commission.  Ms. Boutchyard suggested this should be one of the goals.  The public 
needs to understands the process of the Historic Commission and what is are the 
difference between Major Works and Minor Works. 
 
Karen Mann, some of the home owners believe that the Design Guidelines are not 
being enforced the same for each home owner.  One homeowner gave an example, 
the house across the street from her was infested batts, rats and cats.  Scarlett 
Boutchyard, this type of violation would be under Code Enforcement.  This was 
addressed in the meeting but, does not think that home owner understand that 
Code Enforcement is different from Historic Preservation Commission.  Staff, in this 
case this would be considered Demolition by Neglect. 
 
Rebecca Clark, a lot has been done in the area in question.  In the past four or five 
years Ms. Clark and Mr. Scott Campbell went around the historic district and took 
pictures of the homes that were being neglected.  Letters were sent out to those 
property owners.  It did take time but, there were homes that were saved from 
being demolished.  Ms. Clark would like to see if this program could be 
implemented again.  She does understand that staff probably does not have the 
time to but, thinks that this is good way for the Commission to get more involved.  
Staff stated that it is not just writing letters and taking pictures.  There are rules and 
procedures that have to be followed.  There were 19 houses that were approached 
12 came out of Demolition by Neglect.  The house in question, the property owner 
could declare economic hardship and this is the reason the home was not placed in 
Demolition by Neglect.  This property has since been sold.  Staff, there are 
approximately 600 homes in the Historic District and at one time 57-60 constituted 
some type of Demolition by Neglect.  Staff tries to work with home owners due to 
some may have rotten fascia board but another may need to repair an entire 
foundation.  Rebecca Clark, believes that this has been a good investment for the 
District. 
 
Staff asked for other comments. 
 
Rebecca Clark, new property owners are not getting information concerning the 
Design Guidelines from there Real Estate Agents.  She continued stating that she 
was a real estate agent and the agents are required to give this information to new 
buyers.  There are rules and regulations that pertain to this situation.  Would like to 
see an education seminar to make sure that the agents understand the Design 
Guidelines and have them to make sure new buyers aware of the Guidelines.  
Scarlett Boutchyard, discussed with the Rich Company at their last staff meeting 
concerning the Design Guidelines and also sent a link from the City’s Website.  
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When speaking to some of the public Ms. Boutchyard learned that they did not 
work with a realtor.  The property was either purchased through private sale or 
through foreclosure.  Staff asked if anyone has a name of a real estate agent that 
has not disclosed the guidelines to a buyer?  Scarlett Boutchyard, has not been told 
of any agents.  Scarlett Boutchyard continued, when she purchased her house she 
knew to go and look for some type of restrictive convent and the agent did not bring 
this to my attention.  Karen Mann, owners are using builders that are not familiar 
with the guidelines.  Could there be a list of approved builders?  Scarlett 
Boutchyard, could the builders apply to be placed on a list of approved builders, for 
example an application for potential builders to complete.  Staff states that the 
owners should ask their neighbors for recommendation or do research on the 
internet for builders.  Kathleen Couch, how many homes have been sold (an 
average) in the Historic District and is there any way to send new home owners a 
letter welcoming them to the Historic District.  Colleen Knight, if the letter could 
contain a brief summary of items that can be performed under the Minor Works of 
the Design Guidelines.  Also, have the city website and phone numbers of whom 
they need to contact before starting any construction.  Scarlett Boutchyard, even if 
this is a private sell, the deed transfers are public and are published on Monday.  
Karen Mann, remembers getting a pamphlet concerning the Historic District.  
Kathleen Couch, sated that she did not receive anything concerning the Design 
Guidelines.  Scarlett Boutchyard, if there was a pamphlet available it could be 
distributed to closing attorneys and realtors.  Rebecca Clark, the WHDA was working 
on a package for new business owners to help them get started.  This contained a 
checklist and phone numbers.  Ms. Clark asked staff about this package.  Staff was 
not aware.  Ms. Clark, this could possibly be pursued by the WHDA and the 
Chamber. 
 
Discussion ended. 
 
 

VII. Approval of Minutes – August 6, 2019 

Rebecca Clark mad a motion to approve the August 6, 2019 minutes.  Scarlett Boutchyard 
seconded the motion all voted 5 in favor and 0 opposed. 
 

VIII. Adjourn. 

There being no other business Kathleen Couch made a motion to adjourn.  Rebecca Clark 
second the motion all voted 5 in favor and 0 opposed. 


